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Going sustainable in buildings

STRATEGY

www.exceldhousing.eu
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User Journey

Identify user

Check maturity

Set goals

Imagine the future

Explore business models

Communicate

Tools suggestions
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Select your profile Municipality / public authority
Housing provider / developer

Architect / designer / engineer

User profile

Construction company
Manufacturer / supplier
Construction waste manager
Facility or property manager
Educator / trainer

Student

Researcher

Other:

00000000000

Main sustainability
needs

Profile statement

Iam working on and

need guidance to
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Select your level

™ |
O O O

Justify your
selection

Level 3

Optimizing

o O

Maturity Ce e e ieeeseeessteeetecetscetsetes st ee st acetseeeseeessteesee s ue e s

Level inti
stage Description

Questions for reflection

What do you need to jump
one level?

Training, better data, tool access, budget,
management support, stakeholder collab-
oration, clear KPIs, procurement criteria,
regulatory knowledge, other.

Level 3 Engaged

What do you need to reach
the final level?

Define a roadmap, assign responsibilities,
Level 4  Optimizing create standard methods, test tools in real

projects, monitor results and share lessons

learned, other.




Time

: Tomorrow Next year
Horizon

Why it
matters

What I
need

Indicator
of
progress

[

5/10 years

Define 1 or more What do I need to achieve the goals?

goals for tomorrow

/
Define 1 or more What do I need to achieve the goals?
goals for next year

N
Define 1 or more What do I need to achieve the goals?
goals for 5/10 years

N
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Practical exercise. Create a scenario for your future

Based on the previous exercise, please write a future scenario statement

In 2030/35, my housing projects
My desire future is: will be

: because

.............................................................................................................................

The strategic priorities are: 2

. 3
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Indicate 3 ideas for a new and innovative business model

HEE

Business models
examples

Explore and detail your ideas

Target Value Partners Sustainability  First pilot
user created needd benefis step
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ENERGY EFFICIENCY AND SUSTAINABLE HOUSING

Example

Audience

Residents

What they
care about

Comfort, bills, : Sustainable housing

health

Main
message

can improve

. comfort and reduce :

operating costs.

Best
channel
Simple
factsheet /
short video

Evidences
to show

Energy results,
comfort
benefits

............................................... D R R R R R R

Municipality

Real Estate
professionals

Climate goals,
regulation,
public value

compliance,
long-term
value

Asset value,

market demand,

: The project supports :

local climate
and renovation
strategies.

Sustainability can

: reduce transition risk :
: and improve green- :

finance alignment.

Sustainability can

: improve asset value, :

Workshop /
policy brief

Executive
summary

Market
brief / client

KPIs, case
studies,
roadmap

Taxonomy
alignment, risk

Energy results,
carbon data,

compliance,

: reduce risk and
: operating costs

certification
attract future clients

: potential, lifecycle
cost benefits.

presentation

Design/
construction
team

Practical
methods and
data

: Tools can support
! better decisions fro
the early stage.

Tool outputs,
Training / examples

design review

Practical exercise: Explore your communication plan

What they
care about

Main
message

Best
channel

Audience Evidences

to show
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ENERGY EFFICIENCY AND SUSTAINABLE HOUSING

Excel4dhousing toolbox

Review your answers from the previous pages and identify your main planning and design needs. Then use the tables below to find the
tools that best match those needs.

If the user needs Recommended tools Why it fits
To develop a circular strategy or explore sustainable . KATCH_e CE Strategist © KATCH_e provides ideas and guidance for circular business-
business models. : : model design and strategy development.
TO deflne hOW CiI’CU|ar-eC0n0my prInCip|eS can be § ................................................................. E ............................................................................................
integrated into your organisation, project or business : g,r5pean Circular Economy Stakeholder : The Platform provides good practices, case studies and resources
model and explore possible strategic approaches. : Platform i to support research, planning and circular business strategies.
To learn from existing projects, case studies and ) :
good practice : European Circular Economy Stakeholder © The platform provides practical examples, case studies, good
To see how other organisations or construction : Platform : practices and resources from circular-economy initiatives, helping
projects have applied circular, sustainable or ¢ users learn from existing experiences and approaches.
low-carbon solutions and use these examples as :
inspiration.
To understapd sustainability compliance and green-  : - © TheEU Taxonomy assessment tool helps users evaluate building
finance requirements . . :  EU Taxonomy assessment for buildings : activities against European sustainability criteria and understand
To understand whether a project or activity meets : i their alignment with requirements related to sustainable finance.

European sustainability criteria and how these criteria :
relate to sustainable investment and finance.

e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e et I

To plan for climate adaptation and resilience. P . © The introduction tool builds understanding of embodied and
To understand climate risks and vulnerabilities :  Climate-ADAPT Urban Adaptation Support  : gperational carbon and possible reduction approaches, while
gnd identify.s.uitable adaptation action; to Tool (UAST) ¢ KATCH_e CE Strategist helps translate this knowledge into
improve resilience and support strategic planning. : ¢ circular strategies and practical actions.

Co-funded by
the European Union


https://tools.katche.eu/
https://circulareconomy.europa.eu/platform/en
https://circulareconomy.europa.eu/platform/en
https://taxonomia.gbce.es/
https://climate-adapt.eea.europa.eu/en/knowledge/tools/urban-ast/step-0-0

~)
(w ﬂﬁ
EXCEL4HOUSING4.0

ENERGY EFFICIENCY AND SUSTAINABLE HOUSING

Excel4dhousing toolbox

If the user needs... Recommended tools Why it fits
To understand carbon reduction and identify areas Introduction to decarbonized construction The int.roduction tool builds gnderstandjng of embodied and
for action : : operational carbon and possible reduction approaches
TO understand the main sources Of embodied and . ................................................................. , ...........................................................................................
operational carbon and determine where strategic © KATCH_e CE Strategist . KATCH_e provides ideas and guidance for circular business-
action can support carbon reduction. : model design and strategy development.
DGNB Toolbox “Carbon neutral building” © Provides guidance and practical instruments for understanding

¢ climate action, CO2 accounting and strategies for reducing
: emissions and moving buildings or districts towards carbon

neutrality.
To identify key stakeholders and plan collaboration  : " © Helps users visually map relevant stakeholders, understand
To identify the organisations and actors involved in ~ : NetZeroCities Stakeholders Ecosystem Map :  ¢|ationships between actors, and identify opportunities for
your project, understand their roles and relationships, : (Canvas) : engagement, collaboration and partnerships.
and plan how to engage them. : :
To identify and prioritise suitable tools for your EXCEL4Housing 4.0 toolbox filter i The Toolbox filter helps users narrow down available tools
next steps : according to criteria such as project phase, need, difficulty, data

requirements and sustainability goals, making it easier to identify
the most suitable tools for their next steps.

Co-funded by
the European Union


https://www.eoppiva.fi/en/courses/introduction-to-decarbonized-construction/
https://tools.katche.eu/
https://www.dgnb.de/en/sustainable-building/climate-action/toolbox-carbon-neutral-building
https://netzerocities.app/resource-3320
https://excel4housing.eu/
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